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The theme of this book is that performance and rewards management 
must be done in a manner that respects common principles and at the 
same time considers local strategies that fit the various contexts 
within which work is performed and that consider the nature of the 
work and how it contributes to organizational success. It is primarily 
about using different performance and rewards management  
strategies for different categories of employees in organizations, 
whether they are multinationals or firms in a single location.  
The bottom line is "what works is what fits." 

Robert J. Greene, PhD, consults with organizations on formulating and evaluating human resource management strategies 
and designing, implementing, administering and evaluating performance and rewards management programs. He is CEO of 
Reward Systems, Inc., a consultancy whose mission is "Helping Organizations Succeed Through People." He is also a  
faculty member in the MBA and MSHR degree programs for DePaul University.  
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Part One identifies common principles that underlie sound performance and  
rewards management. Chapter One sets the stage for defining these principles  
by describing how a human resource management strategy is derived from the 
organizational context and strategy. Chapter Two presents common principles for 
effectively managing performance. Chapter Three develops principles that should 
be incorporated into rewards management strategies. 
 
Part Two explores the development and execution of "local" performance and 
rewards management strategies, which can be utilized for different segments  
of the workforce. The segments of the workforce addressed here are: Executives (Chapter Four), Sales Personnel 
(Chapter Five), Professionals (Chapter Six), Operating & Administrative Support Personnel (Chapter Seven), Teams 
(Chapter Eight) and global workforces (Chapter Nine). 
 

Part Three addresses how programs to support the local strategies can be developed and how they can be integrated 

to produce alignment. Guidelines for effective implementation, administration and evaluation are presented. Chapter 

Ten examines some of the contextual and environmental factors that impact performance and rewards management 

for public sector and not-for-profit organization workforces. Chapter Eleven focuses on integrating local strategies and 

executing strategies through program development, implementation and administration. Chapter Twelve provides a 

model for strategy and program evaluation. 
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